Engineering Review Cycle Time

Year 2004 Detail

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1st Review

Number of Projects 11 11 7
Number within Cycle 8 11 7
Average Days 16 14 18
GOAL 21 21 21
% within Cycle 73 100 100
Days Over / Under -5 -7 -3
2nd Review

Number of Projects 1 8 5
Number within Cycle 1 7 3
Average Days 13 12 12
GOAL 14 14 14
% within Cycle 100 88 60
Days Over / Under -1 -2 -3
3rd Review

Number of Projects 5 3 4
Number within Cycle 3 2 3
Average Days 5 7 5
GOAL 7 7 7
% within Cycle 60 67 75
Days Over / Under -2 0 -3
4th Review

Number of Projects 4 4 4
Number within Cycle 4 4 4
Average Days 9 6 4
GOAL 28 28 28
% within Cycle 100 100 100
Days Over / Under -19 -22 -24
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